lvey Consortium Executive Program

Think. Learn. Network.

ICE aims to improve the organizational leadership, change management and strategic thinking skills of senior
executives. Taking a general management perspective, the program enhances participants’ ability to formulate
winning strategies, align organizational structure with strategy and drive change. But the real value of the
program comes from consortium members learning from each other, sharing best practices, and gaining
insights into how the consortium partners tackle issues in different ways.

ICE is a 12-day executive program consisting of 4
modules delivered over a 7-month period:

- Strategic Marketing Planning
(Apr. 28-30, 2009)

- Strategic Analysis & Action
(May 25-27, 2009)

- Leadership & Management of Change
(Aug. 12-14, 2009)

- Managing Financial Performance & Resources
(Oct. 20-22, 2009)

ICE is designed for executives with ten or more years of management experience. It is assumed that partici-
pants of this program have a role in the development of organizational or business unit strategy. Typical class
size is 30-35 executives from 5-7 organizations. Each organization enrolls 5-8 executives.

Fees: US$8,700 per participant
Enrolment Deadline: Apr. 6, 2009 or when class size reaches 35 executives
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For enquiries or to enroll in the program, please ¢ ontact Jorge Choy at +852 2135 2288 or jchoy@ivey.c om.hk



